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Lert’s act
together




;F How much is a
Child’s Lile Worth?

In 2022, 4.9 million children worldwide
died before reaching 5 years of age:
13,400 children every day.

Many of these children would be alive
if they were born in a country, able to provide
the medical care they needed.

We believe there should
be no boundaries for children
in need of medical care.
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;F The Pope’s Global Alliance
for the Health of Children

On May 11th, the second meeting of Brotherhood organized
by Cardinal Mauro Gambetti took place in the Vatican, the so-called
' BE HUMAN event.

- In this context, the project of creating a Centre for Humanitarian
Care was presented to the Holy Father.
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“[..] We want to create a Centre that helps children get the medical
treatment they need and helps doctors and nurses receive
specialized consultations and training. We want to build a large
community for children around the world.”

The Holy Father welcomed the project and encouraged
its implementation.




The Pope entrusted the Patrons of the World's Children’s Hospitals to
implement the Pope's Global Alliance for the Health and
Humanitarian Care of Children.

The project has two main objectives: I\
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Create a global Provide Humanitarian
network care for children
for Children from all over the world










;F The Global Network
ol Childhood

On May 11, 2024, during the BE HUMAN event, at a
technical table dedicated to Children, a collaboration
was launched with the Organizing Committee of the
World Children’s Day.

The Committee will be responsible for establishing a
global network for children through initiatives and
events worldwide, with the participation of prominent
public figures.







The Worldwide Network
of the Pope’s Global Alliance

This project utilizes a Hub and Spohe model:
a core group of Hubs will train medical professionals and
treat children proposed by a global network of Spokes.

Q) HUBS

Hospitals around
the world that will:

Evaluate clinical cases and
provide the necessary treatments
to the selected patients

Conduct on-site and
online training

Administer telemedicine and
teleconsultation services

Provide on-site care when
needed

@ SPOKES

On the frontlines in countries around the
world, Christian missions, Catholic health
centres, other hospitals, NGOs will:

ldentify the children
in need of urgent care

Submit the requests
for help and support

Present all documentations
on the clinical cases

Submit requests
for medical training
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The Network off
Hubs and Spokes

The goal is to start with

3-5 Hubs® and several Spokes
belonging to the network

of CUAMM? and PIME3 m

1 The name of the Hubs are only indicative and in finalization

2 Doctors with Africa 3 Pontifical Institute For Foreign Missions
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The Plattorm

The meeting point between HUBs and SPOKEs will be a multilingual
digital platform created by Almaviva and Salesforce.

| The PLATFORM will be used:
v A As a sort of marketplace where accredited SPOKES
can submit a case, request training and
X’\l | telemedicine, or the intervention of medical teams
‘i in case of emergencies.

To manage administrative tasks, such as uploading
all documentation related to a clinical case

and guaranteeing that the case needs

pro bono humanitarian aid.
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Submission and Evaluation
of clinical cases

Clinical specialties

(oncology, cardiology etc.)
and specific Treatments.

e Upload of all documentation
on clinical cases in
compliance with privacy.

Customer Relations
VELELEH g EL
Selection of the HUB based
on clinical cases, preferences and
timelines.

e |oOgistic support and
documentation for transfer.
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Telemedicine services
e Teleconsultation
e Televisit

e Telemonitoring

BI & Analytics - Al - NLP
Al support for the analysis
of clinical cases and related
documentation.

® NLP support.

e Data analysis, statistics

and reporting.






;F Telehealth

The platform is designed to interface with Teladoc Health telemedicine
device system to ensure that healthcare providers do not have to worry
about connectivity.
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Platform designed to support
additional software module
updates and capabilities

Four-speaker audio system
for crystal clear dialogue

Storage compartment for
secure peripheral storage

Enhanced peripheral

integration for real-time
streaming of valuable medical
data from live auscultation and
HD medical imaging equipment




High-definition (HD)

cameras for clearer
situational awareness
and detailed examination

Intuitive touch screen
interface provides

a best-in-class

user experience

Compact, maneuverable
design, fits below
a hospital bed

Single, deep-cycle battery
is designed for the rigors
of hospital environments




There are siill
incurable diseases, '
bui there are no K
incurable children

Pope Francis -~




;F The role ol the Patrons of the

O

World’s Children’s Hospitals

"

They lead the Global Alliance.

They promote the global network
for children’s health.

They build awareness, brand equity
and raise funds to support

the Global Alliance in partnership
with Changing Our World.

They design agreements between

selected HUBS and SPOKES.

They identify and manage
partnership opportunities.










Children Hospital

A Patrons ’ .
"I of the World’s www.patronschildrenhospital.org



